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W h a t  a b o u t  t h e … ?  Of ten pr ison industr ia l  complex  (P IC)  abol i t ionists  wi l l  be
asked how they wi l l  respond to  murders ,  rapes ,  and chi ld  abuse.  I f  P IC
abol i t ionists  don’ t  want  to  use pol ic ing or  impr isonment ,  they are asked,
what  wi l l  they do when these terr ib le  harms happen? P IC abol i t ionists  take
harm ser ious ly .  That  is  why they want  to  e l iminate a system that  generates
as much harm as the pr ison industr ia l  complex .  Addit ional ly ,  the pr ison
industr ia l  complex  is  not  an ef fect ive mechanism for  prevent ing v io lence or
harm;  rather ,  the pr ison industr ia l  complex  of ten re inforces ex ist ing harm.  In
our  current  system,  instead of  d i rect ing resources to  the communit ies  most
impacted by v io lence with  proven prevent ion st rategies  (economic support ,
access to  therapeut ic  serv ices ,  etc .) ,  they are used to  promote further  state
v io lence and disenfranchisement .  P IC abol i t ionists  are involved in  many
projects  to  prevent  and address these k inds of  harms and are doing so wi th
drast ical ly  fewer  resources and legi t imacy than provided the pr ison
industr ia l  complex .   

T h e  w h o l e  i s  m o r e  i m p o r t a n t  t h a n  t h e  p a r t s .  The pr ison industr ia l  complex
(P IC)  is  a  system made up of  var ious inst i tut ions ,  dynamics ,  actors ,  and
inf luences .  Whi le  i t  can be helpfu l  to  p ick  a  p lace to  begin f ight ing against
the v io lence of  th is  system,  i t ’s  crucia l  to  keep the whole  system in  mind.
Campaigns you take up against  survei l lance or  pol ic ing wi l l  impact
sentencing and impr isonment ,  for  instance.  Your  work  wi l l  be more impactfu l
i f  your  st ruggle  against  one part  of  the system doesn’ t  make i t  harder  for
people work ing against  other  parts  of  the system to reach thei r  goals  as  wel l .
Even a st ruggle  against  one aspect  should be done with  the whole  in  mind.
U l t imately ,  the ent i re  system is  the problem,  not  just  one aspect  of  i t .   

TALKING POINTS

I f  you are host ing a screening of  Beyond Wal ls ,  use th is  d iscuss ion guide to  prepare for  your
screening.  Th is  guide is  not  intended to  be comprehensive ,  but  ex ists  to  g ive you a few ideas
of  th ings to  consider  when making plans ,  a long with  ta lk ing points  for  d iscuss ing Pr ison
Industr ia l  Complex  abol i t ion ,  and ways to  engage your  audience to  ensure your  event  makes
the most  impact .  



L i f e  a n d  s c o p e .  The u l t imate goal  of  pr ison industr ia l  complex  abol i t ion is  the
el iminat ion of  the ent i re  system.  Most  of ten opportuni t ies  to  address  a
speci f ic  aspect  of  the system are presented rather  than to  take on the
system as a whole .  In  those moments ,  i t ’ s  important  for  people  advancing
pr ison industr ia l  complex  abol i t ionist  pol i t ics  to  th ink  about  st rategies  that
do not  extend the l i fe  or  scope of  the pr ison industr ia l  complex  (even
accidental ly) .  Before tak ing up a campaign or  pro ject ,  P IC abol i t ionists
should ask  themselves ,  does i t  bui ld  up the P IC ’s  power ;  a l low the P IC to  gain
contro l  over  more people ,  space,  or  resources;  s t rengthen the P IC ’s
legi t imacy,  or  extend the P IC ’s  abi l i ty  to  keep going? I f  the answer  to  any of
these quest ions is  yes ,  the pro ject  or  campaign should be adjusted or
abandoned.

B u i l d i n g  and  e l i m i n a t i n g .  P r ison industr ia l  complex  abol i t ion is  a lways
already a pol i t ics  that  advocates both destruct ion and construct ion .  People
who say th ings l ike ,  “but  what  are abol i t ionists  for?”  or  “ I  support  abol i t ion ,
but  we also need to  bui ld  th ings”  misunderstand the pol i t ics .  Pr ison industr ia l
complex  abol i t ionists  seek the e l iminat ion of  the pr ison industr ia l  complex
because i t  poses the most  substant ia l  barr iers  to  our  abi l i t ies  to  develop
healthy ,  se l f-determined ways of  l iv ing .  We cannot  adequately  create the
condit ions necessary  for  our  best  l iv ing condit ions whi le  those barr iers
remain ,  and we should not  presume that  we can just  bui ld  our  way out  of  our
current  s i tuat ion .  The pr ison industr ia l  complex  wi l l  not  just  wi ther  away;  we
must  e l iminate i t .  Both bui ld ing and e l iminat ion are essent ia l  parts  of  th is
pol i t ical  approach.  

S h o r t - t e r m  t o  l o n g - t e r m .  Cr i t ics  of  pr ison industr ia l  complex  abol i t ion
somet imes suggest  that  abol i t ionists  are not  pract ical  or  do not  take into
considerat ion the present-day ,  real  l i fe  suf fer ing of  the many people
impacted by the harm created by the P IC .  Many people who pract ice P IC
abol i t ionist  pol i t ics  are d i rect ly  mot ivated by th is  suf fer ing and do not  take i t
l ight ly  ( inc luding the many current ly  and former ly  impr isoned people who
pract ice these pol i t ics) .  Because they take i t  so  ser ious ly ,  P IC abol i t ionists
advocate to  e l iminate the harms rather  than improve the system’s  abi l i ty  to
be harmful .  P IC abol i t ionists  must  create short-term steps that  do not
compromise thei r  long-term v is ion ,  but  as  decades of  organiz ing has
demonstrated,  th is  is  poss ib le .  That  means secur ing re leases of  people  f rom
pr ison rather  than making pr ison condit ions “better ; ”  or  intervening in
s i tuat ions of  interpersonal  harm rather  than advocat ing for  changes in
pol ic ing pract ices ,  for  example .



1 .  M a k e  a  p l a n .  Before the sess ion takes p lace ,  make sure that  you have an idea of  what  you’d
l ike  to  achieve (what  are the goals  of  doing th is  ta lk  back? what  outcomes are you hoping
for?)  and how you want  to  t ry  to  achieve those goals .  Whi le  that  does not  need to  mean
having every  moment  scr ipted,  you should g ive yoursel f  some di rect ion .  For  instance,  af ter
the f i lms are over ,  wi l l  you immediate ly  so l ic i t  responses and quest ions f rom the audience?
Wi l l  you provide an opportuni ty  for  f i lmmakers  or  abol i t ion organizers  to  speak to  the
audience? Wi l l  you share how Beyond Wal ls  connects  to  issues in  your  community?  Are there
some starter  quest ions you’d l ike  to  begin wi th?  

2 .  E n g a g e  f i l m m a k e r s  a n d  l o c a l  o r g a n i z e r s / a c t i v i s t s .  Before the sess ion ,  inv i te  f i lmmakers
featured in  the f i lms as wel l  as  local  organizers  and act iv ists  to  part ic ipate in  the sess ion .
Anyone you inv i te  should be able  to  speak to  the issues ra ised by the f i lms and discuss
opportuni t ies  to  be involved in  local  organiz ing or  act iv ism.

3 .  P r e p a r e  t o  e n s u r e  t h a t  a u d i e n c e  m e m b e r s  h a v e  o p p o r t u n i t i e s  t o  p a r t i c i p a t e  w i t h o u t
a n y o n e  d o m i n a t i n g  t h e  c o n v e r s a t i o n .  You may need to  manage the f low of  conversat ion .
Dur ing sess ions such as these people wi th  st rong opin ions or  exper iences may want  to  share .
Those of fer ings can enr ich the conversat ion a lot .  They wi l l  be more usefu l  i f  they are in
conversat ion wi th  ideas shared by others .  A  faci l i tator  may be tempted to  let  someone with
l ived exper ience dominate the conversat ion out  of  respect ,  however ,  mult ip le  perspect ives
wi l l  make the conversat ion more dynamic .  L ikewise ,  a  person with  st rong opposi t ion to
abol i t ionist  pol i t ics  may want  to  pose a st ream of  chal lenges .  Thei r  chal lenges wi l l  be best
engaged rather  than let  to  p i le  up wi thout  any d iscuss ion .  A lso ,  support ing pr inc ip led
struggle  is  d i f ferent  f rom al lowing arguing or  f ight ing .  Faci l i tat ing everyone’s  engagement
can be chal lenging,  but  wi l l  be worth i t .

4 .  I f  y o u  d o n ’ t  k n o w  t h e  a n s w e r ,  d o n ’ t  p r e t e n d .  Feel  f ree to  admit  i t .  I f  you don’ t  know the
answers  to  a  quest ion being asked f rom detai ls  about  how the pr ison industr ia l  complex
works  or  how to  make P IC abol i t ionist  pol i t ics  real ,  i t ’ s  OK .  Pr ison industr ia l  complex  abol i t ion
is  a  b ig goal  and there are many ways to  real i ze  i t .  Whi le  you may not  know exact ly  what  to
do,  people  are organiz ing to  make the pol i t ics  real  today ,  so you can assure people that  the
best  way to  get  started is  to  jo in  an organizat ion putt ing abol i t ionist  pol i t ics  to  work .  

5 .  H a v e  r e s o u r c e s  a v a i l a b l e  f o r  a u d i e n c e  m e m b e r s  t o  u s e  a f t e r  t h e  s e s s i o n .  I t ’ s  unl ike ly  that
al l  the audience’s  quest ions wi l l  be addressed in  any one discuss ion .  I t  may be helpfu l  to
have addit ional  resources avai lable  that  audience members  could use for  study and
engagement  af ter  the event .  Addit ional ly ,  i t  i s  usefu l  to  h ighl ight  opportuni t ies  for  audience
members  to  support  campaigns and projects  being run by local  groups .  I t ’ s  important  for
your  audiences to  have meaningful  and access ib le  ways to  get  involved.  We have inc luded
several  resources on the Beyond Wal ls  websi te  that  can be shared with  audiences .  

TIPS FOR FACILITATING
TALK BACKS



W h e t h e r  y o u ’ r e  h o s t i n g  a  p a n e l  d i s c u s s i o n ,  Q & A  w i t h  y o u r  a u d i e n c e ,  o r  d i v i d i n g  e v e r y o n e
u p  i n t o  b r e a k  o u t  g r o u p s  t o  g o  o v e r  t h e s e  t o p i c s ,  u s e  t h e  f o l l o w i n g  i d e a s  f o r  q u e s t i o n s  t o
g u i d e  t h e  c o n v e r s a t i o n s .

D i s c u s s i o n  Q u e s t i o n  I d e a s  f o r  P a n e l  D i s c u s s i o n :
1 .  Can you introduce yoursel f  and share your  in i t ia l  thoughts  and react ions af ter  watching
these f i lms?
2 .  What  is  your  connect ion to  the issues d iscussed in  these f i lms? Te l l  us  how you got
involved in  P IC abol i t ion .
3 .  In  the two short  animat ions ,  Defund the Pol ice ,  and Pract ical  Abol i t ion ,  both f i lms
demonstrate that  investments  in  the P IC prevents  investments  in  actual  measures that  keep
communit ies  safe .  Can you share more on how the P IC creates major  barr iers  to  the k inds of
safety  we need to  l ive?
4 .  In  What these Wal ls  Wont Hold  and Cal ls  From Home ,  both f i lms demonstrate our  deep
need as humans to  connect  wi th  each other  and how bui ld ing re lat ionships can support
res istance to  the P IC .  Can you share more on the importance of  re lat ionships and community
to do th is  work?
5 .  Taken together ,  these f i lms show how the P IC is  impact ing d i f ferent  communit ies
nat ionwide -  f rom the Bay Area to  the mountains  of  rural  Appalachia .  Could you speak to  the
importance of  coal i t ion bui ld ing in  th is  movement  between communit ies  that  may seem very
di f ferent  and far  apart ,  but  are a l l  be ing impacted by the pr ison system in  d i f ferent  ways?? 
6 .  What  are local  organizat ions doing about  P IC abol i t ion local ly?  What  can audience
members  do to  support  thei r  ef forts?  (or  ef forts  general ly  i f  there is  noth ing local)

D i s c u s s i o n  Q u e s t i o n s  I d e a s  f o r  A u d i e n c e s  ( c o u l d  b e  t h e  e n t i r e  a u d i e n c e  o r  b r e a k - o u t
g r o u p s  d e p e n d i n g  o n  s i z e  a n d  s e t - u p ) :
1 .  What  are your  in i t ia l  thoughts/react ions af ter  watching these f i lms? Ask  them to use one
word to  descr ibe thei r  thoughts  or  fee l ings about  the f i lm.
2 .  Was there informat ion in  the f i lms that  was new to  you? I f  so ,  what  is  your  response to  i t?  
3 .  Was there a moment  or  statement  in  the f i lms that  stood out  or  chal lenged your  th ink ing in
new ways? 
4 .  Where do you get  most  of  your  ideas about  pol ic ing ,  pr isons ,  and courts?
5 .  Has anyone been af fected by pol ic ing ,  or  pr isons ,  or  survei l lance,  or  courts  & would you be
wi l l ing to  share your  story?
6 .  What  are some of  the harms that  you see pr isons  enact ing in  these f i lms?
7 .  What  are you miss ing in  your  community  that  you need more of?  What  are some barr iers
for  people  to  l ive  thei r  most  wel l  and healthy l ives?  What  problems do these barr iers  cause? 
8 .  What  are ways your  community  could create safety  wi thout  involv ing the pol ice or  pr isons?

I f  you have any quest ions about  th is  guide or  Beyond Wal ls ,  fee l  f ree to  emai l  Work ing F i lms
at  info@work ingf i lms.org .  

DISCUSSION IDEAS

THIS GUIDE IS POSSIBLE BECAUSE OF THE DEEP WISDOM AND INTENTION SHARED

WITH US BY OUR ORGANIZATIONAL COLLABORATORS, AND THE MANY ONLINE

RESOURCES CREATED BY PIC ABOLITIONISTS, THOSE WHO CONTRIBUTED

INCLUDE: ALL OF US OR NONE, AMISTAD LAW PROJECT, CENTER FOR POLITICAL

EDUCATION, CRITICAL RESISTANCE, FREE MUMIA MOVEMENT, INTERRUPTING

CRIMINALIZATION, NO NEW JAILS NETWORK, UNCOMMON LAW, AND THE TEAMS

BEHIND: WHAT THESE WALLS WONT HOLD, I'M FREE NOW YOU ARE FREE, DEFUND

THE POLICE, PRACTICAL ABOLITION, & CALLS FROM HOME. 
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