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T h is  f i l m  is  m e a n t  to  b e  a b out  you  a n d  m e  a n d  th e  future  o f  e duc a t i o n .  W e  l ive  i n  a

t i m e  wh e n  our  pub l i c  i ns t i tu t i o ns  f ro m  –  P B S  to  th e  D epa r tm e n t  o f  E duc a t i o n  –  a re

un d e r  a t ta c k  by  b i l l i o n a i res  a n d  th e  po l i t i c i a ns  th ey  fun d .  T h a n k fu l ly ,  we  a lso  a l l

h ave  th e  powe r  to  c h a n g e  th a t .  A r l e n e  I n ouye  was  a  spe e c h  th e rap is t  a n d  th e

U T L A  b a rg a i n i n g  c o -c h a i r  th roug h  mu l t ip l e  h is to r i c  c o n t ra c t  c a mpa i g ns ,  a n d  Y o n i

G o l i j ov  is  a  d o cum e n ta ry  f i l m m a k e r  a n d  c o -d i re c te d  a  sh o r t  f i l m  a b out  th e  2019

U T L A  s t r i k e .  

W e  m a d e  th is  f i l m ,  W e  Bu i l d  P owe r ,  to  sh a re  l esso ns  a n d  ques t i o ns  f ro m

o rg a n ize rs  i n  L os  A n g e l es  wh o  a re  d e f e n d i n g  a n d  expa n d i n g  pub l i c  e duc a t i o n .

T e a c h e rs  a n d  e duc a to rs  h ave  a  spe c i a l  p l a c e  i n  our  c o m mun i t i es ,  a n d  th e re f o re

w i e l d  a  pa r t i cu l a r  pos i t i o n  o f  powe r .  M os t  pe op l e  i n  th e  U S  h ave  a  c o n n e c t i o n  to

th e i r  pub l i c  sc h o o l  wh i c h  is  i n  eve ry  s ta te  a n d  c o m mun i t y ,  wh e th e r  th ey  a re  a

s tud e n t ,  pa re n t ,  c a re g ive r  o r  sc h o o l  wo rk e r .  Pub l i c  e duc a t i o n  is  a  c o rn e rs to n e  o f

our  d e m o c ra cy  a n d  o n e  o f  th e  l as t  pub l i c  i ns t i tu t i o ns  th a t  h as  n o t  b e e n  pr iva t ize d .

S i n c e  th e  N o  C h i l d  L e f t  B e h i n d  A c t  i n  2002 ,  pub l i c  e duc a t i o n  h as  b e e n  un d e r

a t ta c k  w i th  pr iva te  sc h o o ls  a n d  c h a r te r  sc h o o ls  toute d  as  th e  so lut i o n .  

U T L A  m e m b e rs  t ra ns f o rm e d  th e i r  un i o n  i n  2014 ,  a n d  to o k  b o l d  s teps  f o r  a  v is i o n  o f

th e  un i o n  th a t  i n c lud e d  c o m mun i t y  a n d  s tud e n t  d e m a n ds  a l o n g  w i th  th e  i n te res ts

o f  o th e r  wo rk e rs  ( i n c lud i n g  th e  c l ass i f i e d  un i o n  o f  S E I U  99 ) .  A  pro g ress ive  c aucus

w i th i n  U T L A  c a l l e d  U n i o n  P owe r ,  push e d  f o r  a n  o rg a n iz i n g  un i o n  c e n te re d  a roun d

ra c i a l  a n d  so c i a l  just i c e  a n d  th e  S c h o o ls  L A  S tud e n t s  D ese rve .  T h ey  wo n  th e

l e a d e rsh ip  pos i t i o ns  i n  U T L A ,  a n d  we re  a b l e  to  m a k e  th e  c h a n g es  n e e d e d  f o r  a

d e m o c ra t i c  un i o n  th a t  h as  b e e n  i n c re as i n g  i t s  powe r  a n d  i n f lue n c e .  T h ey  a re  pa r t

o f  a  n a t i o n a l  m ove m e n t  f o r  ta k i n g  b a c k  our  sc h o o ls  f ro m  b i l l i o n a i res  a n d

pr iva t ize rs .   

W h a t  U T L A  h as  b e e n  a b l e  to  d o  is  so m e th i n g  th a t  eve ry  un i o n  a n d  o rg a n iza t i o n

c a n  d o .  By  i n te n t i o n a l ly  l is te n i n g  to  m e m b e rs ,  s tud e n t s ,  pa re n t s ,  c o m mun i t y ,  a n d

o th e r  wo rk e rs  th ey  h ave  sys te m a t i c a l ly  o rg a n ize d  a roun d  a  sh a re d  v is i o n  f o r  th e

g re a te r  g o o d .  A  v is i o n  th a t  c a n  f i g h t  auth o r i ta r i a n ism  a n d  b i l l i o n a i res  a t ta c ks ,  a n d

to  prese rve  a  s t ro n g  a n d  f re e  pub l i c  e duc a t i o n a l  sys te m .  Y ou  c a n  d o  th is  to o .  W e

h ope  th is  f i l m  reso n a tes  w i th  you ,  a n d  se rves  as  a  to o l  f o r  c o nve rsa t i o ns  w i th  your

c o -wo rk e rs  a n d  c o m mun i t y .  

–  A r l e n e  I n ouye  a n d  Y o n i  G o l i j ov ,  C o -D i re c to rs  o f  W e  Bu i l d  P owe r



T h ese  quest i o ns  c a n  h e lp  gu i d e  c o nve rsa t i o ns  w i th  un i o n ize d  te a c h e rs .  T h ey ’ re

m e a n t  to  h e lp  e duc a to rs  use  th e  f i l m  as  a  m i r ro r ,  to  re f l e c t  o n  th e i r  own  sc h o o ls

a n d  c o m mun i t i es  a n d  c o ns i d e r  h ow  l esso ns  f ro m  th e  f i l m  m i g h t  app ly  l o c a l ly .

1 . )  B e f o re  U T L A 's  t ra ns f o rm a t i o n ,  te a c h e rs  i n  L A  we re  o f te n  iso l a te d  a n d  f e l t

powe r l ess .  I t ’s  a  sh a rp  c o n t ras t  to  th e  s t ro n g ,  f i g h t i n g  un i o n  we  se e  to d ay .  D o  you

se e  a ny  pa ra l l e ls  b e twe e n  e a r ly  U T L A  a n d  your  own  l o c a l  o rg a n iz i n g?  A re  th e re

c h a l l e n g es  i n  your  own  o rg a n iz i n g  th a t  you  f e e l  i nsp i re d  to  ta k e  o n?

2 . )  As  U T L A  b e g a n  i t s  t ra ns f o rm a t i o n  i n to  a  f i g h t i n g  un i o n ,  th ey  to o k  a  n ew

appro a c h ,  o f f i c e rs  m e t  w i th  m e m b e rs  d a i ly  dur i n g  te a c h e r  lun c h  b re a ks ,  d i g g i n g

d e epe r  i n to  issues  l i k e  pr iva t iza t i o n ,  a n d  bu i l d i n g  t rus t  by  sh ow i n g  up ,  l is te n i n g ,

a n d  h av i n g  o n e -o n -o n e  c o nve rsa t i o ns  w i th  m e m b e rs .  W h i c h ,  i f  a ny ,  o f  th ese

s t ra te g i es  f e e l  wo r th  t ry i n g  i n  your  own  e f f o r t s  to  t ra ns f o rm  your  un i o n?

3 . )  P a r t  o f  U T L A ’s  suc c ess  c a m e  f ro m  th e i r  a b i l i t y  to  g o  o n  th e  o f f e ns ive ,  ra th e r

th a n  s i mp ly  re a c t i n g  to  th e  d is t r i c t ’s  m oves .  H ow  i mpo r ta n t  d o  you  th i n k  i t  is  f o r  a

un i o n  to  b e  pro a c t ive?  H ow  wou l d  you  eva lua te  your  un i o n  o n  a  pro a c t ive  to

d e f e ns ive  c o n t i nuum?

4 . )  U T L A  use d  to  h ave  a  o n e -way  re l a t i o nsh ip  w i th  pa re n t s .  N ow ,  th ey  wo rk  s i d e  by

s i d e  i n  a  t rue  pa r tn e rsh ip  to  f i g h t  f o r  pub l i c  e duc a t i o n .  H ow  wou l d  you  d esc r i b e

your  un i o n ’s  re l a t i o nsh ip  w i th  pa re n t s?  Is  i t  m o re  o n e -d i re c t i o n a l ,  o r  d o  you  se e  i t

as  a n  equa l  pa r tn e rsh ip?  W h a t  s teps  c ou l d  you  ta k e  to  equa l ize  th e  re l a t i o nsh ip?

5 . )  P a re n t s  we re  c ruc i a l  i n  prov i d i n g  suppo r t  to  th e  2019  te a c h e rs  s t r i k e .  U T L A

wou l d  n o t  h ave  wo n  th e  s t r i k e  w i th out  pa re n t s  a n d  th e  suppo r t  o f  th e  b ro a d e r

c o m mun i t y .  W h a t  d o  you  th i n k  is  poss i b l e  i f  your  un i o n  h a d  m o re  suppo r t  f ro m  th e

c o m mun i t y?  W h a t  s teps  c ou l d  you  ta k e  to  bu i l d  a  s t ro n g  re l a t i o nsh ip  w i th  pa re n t s

a n d  a  b ro a d e r  c o a l i t i o n?

6 . )  U T L A  c o l l a b o ra te d  w i th  th e  s tud e n t - l e d  o rg a n iza t i o n ,  S tud e n t s  D ese rve ,  to  f i g h t

f o r  sh a re d  g o a ls  l i k e  re m ov i n g  sc h o o l  po l i c e  a n d  i nves t i n g  i n  th e  B l a c k  S tud e n t

A c h i eve m e n t  P ro g ra m  wh i c h  b roug h t  resourc es  to  h is to r i c a l ly  m a rg i n a l ize d

sc h o o ls .  H as  your  un i o n  eve r  pa r tn e re d  w i th  s tud e n t - l e d  g roups  i n  th is  way?  W h a t

c ou l d  th a t  l o o k  l i k e  i n  your  c o n text?



7 . )  Dur i n g  th e  2019  s t r i k e ,  80%  o f  s tud e n t s  s taye d  h o m e .  W h a t  d o es  th a t  l eve l  o f

s tud e n t  suppo r t  m a k e  poss i b l e?  W h a t  is  your  re l a t i o nsh ip  w i th  s tud e n t s /s tud e n t

o rg a n iza t i o ns  a t  your  sc h o o l?  W h a t  m i g h t  i t  ta k e  to  bu i l d  th a t  k i n d  o f  s tud e n t  powe r

wh e re  you  a re?

8 . )  U T L A  e duc a to rs  we n t  o n  s t r i k e  i n  so l i d a r i t y  w i th  35 ,000  suppo r t  s ta f f

represe n te d  by  S E I U  L o c a l  99 ,  i n c lud i n g  bus  d r ive rs ,  custo d i a ns ,  a n d  te a c h e rs  a i ds .

W h a t  d o es  i t  m a k e  poss i b l e  wh e n  th ese  d i f f e re n t  un i o ns  s ta n d  to g e th e r  i ns te a d  o f

b e i n g  p i t te d  a g a i ns t  e a c h  o th e r?

9 . )  W o rk e rs  f a c e d  re a l  f e a rs ,  i n c lud i n g  l oss  o f  pay ,  f o o d  i nse cur i t y ,  a n d  re ta l i a t i o n ,

but  s t i l l  c h ose  to  s t r i k e .  W hy  d o  you  th i n k  th ey  f e l t  i t  was  wo r th  th e  r isk?  W h a t  g ave

th e m  th e  c o n f i d e n c e  to  a c t?



T h ese  quest i o ns  a re  f o r  a nyo n e  bu i l d i n g  powe r  i n  th e i r  own  c o m mun i ty  o r

wo rkp l a c e .  T h ey  i nv i te  re f l e c t i o n  o n  wh a t  th is  f i l m  te a c h es  us  a b out  o rg a n iz i n g

a c ross  se c to rs  a n d  h ow  pe op l e  c a n  c o m e  to g e th e r  to  bu i l d  powe r  a n d  w i n !

1 . )  B e f o re  U T L A 's  t ra ns f o rm a t i o n ,  te a c h e rs  we re  iso l a te d  a n d  powe r l ess .  I t ’s  a

sh a rp  c o n t ras t  to  th e  s t ro n g ,  f i g h t i n g  un i o n  we  se e  to d ay .  D o  you  se e  a ny  pa ra l l e ls

b e twe e n  e a r ly  U T L A  a n d  your  own  l o c a l  o rg a n iz i n g?  A re  th e re  c h a l l e n g es  i n  your

own  o rg a n iz i n g  th a t  you  f e e l  i nsp i re d  to  ta k e  o n?

2 . )  As  U T L A  b e g a n  i t s  t ra ns f o rm a t i o n  i n to  a  f i g h t i n g  un i o n ,  th ey  to o k  a  n ew

appro a c h ,  re gu l a r ly  e m a i l i n g  m e m b e rs ,  d i g g i n g  d e epe r  i n to  issues  th a t  a f f e c te d

th e m ,  a n d  bu i l d i n g  t rus t  by  sh ow i n g  up ,  l is te n i n g ,  a n d  h av i n g  re a l  c o nve rsa t i o ns

w i th  m e m b e rs .  W h i c h ,  i f  a ny ,  o f  th ese  s t ra te g i es  f e e l  wo r th  t ry i n g  i n  your  own

e f f o r t s  to  t ra ns f o rm  your  un i o n?

3 . )  P a r t  o f  U T L A ’s  suc c ess  c a m e  f ro m  th e i r  a b i l i t y  to  g o  o n  th e  o f f e ns ive ,  ra th e r

th a n  s i mp ly  re a c t i n g  to  th e  d is t r i c t ’s  m oves .  H ow  i mpo r ta n t  d o  you  th i n k  i t  is  f o r  a

un i o n  to  b e  pro a c t ive?  

4 . )  F o r  e duc a to rs ,  i t  is  i mpo r ta n t  to  bu i l d  powe r  a n d  so l i d a r i t y  w i th  s tud e n t s ,

pa re n t s  a n d  o th e r  sc h o o l  s ta f f  –  wh o  a re  th e  a n a l o g ous  c o m mun i t i es  you  se rve  o r

wo rk  w i th  i n  your  j o bs  th a t  you  wa n t  to  bu i l d  powe r  w i th?  W h a t  s teps  c ou l d  you

ta k e  to  equa l ize  th e  re l a t i o nsh ip  w i th  th ese  c o m mun i t i es?

5 . )  U T L A  b e n e f i te d  f ro m  s t ro n g  re l a t i o nsh ips  w i th  pa re n t s  a n d  s tud e n t s ,  th a t  we re

c ruc i a l  i n  prov i d i n g  suppo r t  to  th e  2019  te a c h e rs  s t r i k e .  U T L A  wou l d  n o t  h ave  wo n

th e  s t r i k e  w i th out  pa re n t s  a n d  th e  suppo r t  o f  th e  b ro a d e r  c o m mun i t y .  W h a t  d o  you

th i n k  is  poss i b l e  i f  your  un i o n  h a d  m o re  suppo r t  f ro m  th e  c o m mun i t y?

6 . )  U T L A  e duc a to rs  we n t  o n  s t r i k e  i n  so l i d a r i t y  w i th  35 ,000  suppo r t  s ta f f

represe n te d  by  S E I U  L o c a l  99 ,  i n c lud i n g  bus  d r ive rs ,  custo d i a ns ,  a n d  te a c h e rs  a i ds .

W h a t  d o es  i t  m a k e  poss i b l e  wh e n  th ese  d i f f e re n t  un i o ns  s ta n d  to g e th e r  i ns te a d  o f

b e i n g  p i t te d  a g a i ns t  e a c h  o th e r?  A re  th e re  o th e r  un i o ns  o r  n o n -un i o n  wo rk f o rc es

you  wa n t  to  bu i l d  so l i d a r i t y  w i th  l o c a l ly?

7 . )  W o rk e rs  f a c e d  re a l  f e a rs ,  i n c lud i n g  l oss  o f  pay ,  f o o d  i nse cur i t y ,  a n d  re ta l i a t i o n ,

but  s t i l l  c h ose  to  s t r i k e .  W hy  d o  you  th i n k  th ey  f e l t  i t  was  wo r th  th e  r isk?  W h a t  g ave

th e m  th e  c o n f i d e n c e  to  a c t?



I f  you  a re  re a dy  to  ta k e  a c t i o n ,  h e re ’s  wh a t  you  c a n  d o :  

Us i n g  th e  i d e as  g e n e ra te d  f ro m  th e  d iscuss i o n ,  assess  your  un i o n ,  i t s  s t re n g ths ,

we a k n esses ,  oppo r tun i t i es  a n d  th re a t s  (S W O T ) ,  wh a t  is  n e e d e d  to  s t re n g th e n

th e  i n te rn a l  s t ruc tu re  a n d  o rg a n iza t i o n ,  as  we l l  as  bu i l d i n g  a  powe r fu l  m ove m e n t

f o r  b ro a d e r  c o l l e c t ive  c h a n g e .

M ay  D ay  S t ro n g  is  p l a n n i n g  f o r  a  m ass ive  pe a c e fu l  d e m o ns t ra t i o n  o f  d isrupt ive

ta c t i cs  w i th  a  b ro a d  c o a l i t i o n  o f  un i o ns  w i th  o rg a n iza t i o ns ,  pa re n t s  a n d

c o m mun i t y  o n  M ay  1 ,  2026 .  G e t  i nvo lve d  a t  m ayd aystro n g .o rg .

T h e  U A W  a n d  C T U  h ave  c a l l e d  f o r  a  g e n e ra l  s t r i k e  i n  2028  to  c a l l  out  e c o n o m i c

i n equa l i t y ,  a t ta c ks  o n  pub l i c  e duc a t i o n ,  th e  e ros i o n  o f  d e m o c ra t i c  r i g h t s  a n d  th e

auth o r i ta r i a n  d r i f t  o f  U S  po l i t i cs .  U A W  h as  ask e d  o th e r  un i o ns  to  a l i g n  th e i r

c o n t ra c t s  w i th  th e  B i g  3  auto m a k e rs  c o n t ra c t s  th a t  exp i re  M ay  1 ,  2028  a n d  to

c o ns i d e r  o th e r  a c t i o ns  th ey  c a n  ta k e  i n  M ay  2028 .  G e t  i nvo lve d  a t

m ay1 .uaw.o rg .

T h e  two  n a t i o n a l  e duc a t i o n  un i o ns -  N a t i o n a l  E duc a t i o n  Asso c i a t i o n  (N E A ) ,  a n d

A m e r i c a n  F e d e ra t i o n  o f  T e a c h e rs  (A F T ) ,  a n d  E duc a t i o n  I n te rn a t i o n a l  h ave

po l i t i c a l  pro g ra ms  a n d  n a t i o n a l / i n te rn a t i o n a l  c a mpa i g ns  a re  c r i t i c a l  i n  bu i l d i n g  a

m ass ive  pro g ress ive  f ro n t .  G e t  i nvo lve d  by  v is i t i n g  n e a .o rg  a n d  a f t .o rg .

M a k e  your  vo i c e  k n own  by  o n g o i n g  c a l ls  to  m e m b e rs  o f  C o n g ress  a n d  po l i t i c a l

l e a d e rs .  T h e  C o n g ress i o n a l  sw i tc h b o a rd  (202 )  224 -3121  w i l l  c o n n e c t  you  to

your  c o n g resspe rso ns .  C o n g ress i o n a l  o f f i c es  k e ep i n g  t ra c k  o f  i nput  f ro m

c o ns t i tue n t s .


	DISCUSSION GUIDE
	This film is meant to be about you and me and the future of education. We live in a time when our public institutions from – PBS to the Department of Education – are under attack by billionaires and the politicians they fund. Thankfully, we also all have the power to change that. Arlene Inouye was a speech therapist and the UTLA bargaining co-chair through multiple historic contract campaigns, and Yoni Golijov is a documentary filmmaker and co-directed a short film about the 2019 UTLA strike.
	We made this film, We Build Power, to share lessons and questions from organizers in Los Angeles who are defending and expanding public education. Teachers and educators have a special place in our communities, and therefore wield a particular position of power. Most people in the US have a connection to their public school which is in every state and community, whether they are a student, parent, caregiver or school worker. Public education is a cornerstone of our democracy and one of the last public institutions that has not been privatized. Since the No Child Left Behind Act in 2002, public education has been under attack with private schools and charter schools touted as the solution.
	UTLA members transformed their union in 2014, and took bold steps for a vision of the union that included community and student demands along with the interests of other workers (including the classified union of SEIU 99). A progressive caucus within UTLA called Union Power, pushed for an organizing union centered around racial and social justice and the Schools LA Students Deserve. They won the leadership positions in UTLA, and were able to make the changes needed for a democratic union that has been increasing its power and influence. They are part of a national movement for taking back our schools from billionaires and privatizers.
	What UTLA has been able to do is something that every union and organization can do. By intentionally listening to members, students, parents, community, and other workers they have systematically organized around a shared vision for the greater good. A vision that can fight authoritarianism and billionaires attacks, and to preserve a strong and free public educational system. You can do this too. We hope this film resonates with you, and serves as a tool for conversations with your co-workers and community.
	– Arlene Inouye and Yoni Golijov, Co-Directors of We Build Power
	These questions can help guide conversations with unionized teachers. They’re meant to help educators use the film as a mirror, to reflect on their own schools and communities and consider how lessons from the film might apply locally.
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